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IOJIO’KEHUE

0 (hopMHPOBAHHH YNIPABIIEHUECKOTO Pe3epBa U 0 pabore ¢
JHUAMH, BKJIIOYeHHBIMH B COCTAB Ka/IpOBOro pe3epsa

1. O6mue noaoskenus

1.1 Tlonosxkenne o (popMHpoBaHMI yNpaBIEHYECKOTO pesepsa H O paborte ¢ mHnammu,
BIIIOYICHHLIME B COCTaB KaapoBoro peseppa MAOY COIIL Ne 145 ¢ yriiy6neHHbIM H3ydeHHeM
OTACIBHBIX TIDEAMETOB (nanee — oOmeobpasopaTeNbHas OpraHW3anys), pa3paboTaHo B
COOTBETCTBHH ¢ TpeGoBanusMu Denepansroro 3akona ot 29.12.2012 roma Ne 273- @3 «0O6
oOpasoBanun B Poccuiickoit ®eneparmny, ExuabiM KBAJM(PUKALHOHHBIM ~ CIIPABOYHHKOM
JIOJDKHOCTEH  PYKOBOJMTENCH, CNENHATHCTOB W CIyKamuxX (pasien «KBanudpukauuonusle
XapaKTEPUCTHKH TIOJDKHOCTEH PabOTHHKOB 00pasoBaHMsA»), a Tak JK€ HOPMATHBHO-IPABOBBIMH
AKTaMH,  ONPEICIAIOIMME  NPUOPHTETHbIE HANpaBleHHs (DOPMHPOBAHHA M  PasBHTHA
NPO(ECCHOHATBHEIX KOMIIETCHIMHTIEIaTOrHYECKHX pAGOTHUKOR 1 KaJpoBOro obecreyeHus.

1.2. Hacrosimee mosoxenue onpeienser MOpsIOK (POPMHPOBAHHS YIIPaBIEHYECKOTO
pesepsa (Jasiee - pesepsa) M NMOPsAOK pabOTHI ¢ JTHIAMH, BKIIOYEHHBIMH B COCTAB KaJJpOBOr0
pesepBa 0011e00pa3oBaTeNbHOM OpraHU3alUy, B HANPABIEHO HA MOBBIIICHHS 3¢ pexTuBHOCTH
npouecca nmoadbopa, pacCTAHOBKH M POTAIIHH YIpaBJIEHYECKHX KaJIpOB.

1.3. Pesepe oOuieo6pazoBatebHOM Opranu3alvH MpPeACTaB/sieT co0O0M MepedeHs JIMIL,
COOTBETCTBYIOIUMX ~HJIH  CHOCOOHBIX COOTBETCTBOBATH B PE3YIbTaTe ONOTHHTEIbHOMN
TOrOTOBKH KBATH(HKAIMOHHBIM TPEGOBAHUAM, TIPEbSIBIISEMEIM K pabOTHHKAM, 3aHAMAIOLINM
YIPABJICHYECKHE JOJDKHOCTH.

1.4. Pesepe obuieo6pasopatenbHOMN Opranu3anuu bopMupyeTes B CleIyIOMIX MesX:

- COBCPLICHCTBOBAHHE ACATCILHOCTH aIMHHICTPALMK 0011e06pa3oBaTeNbHOM OpraHn3aluy Mo
10A6OpPY pabOTHUKOB /IS 3aMEIEHHs PYKOBOISALIHMX JOJDKHOCTEIH;

* YIYTHICHHE KA4YECTBEHHOrO COCTAaBa YNPABJIEHYCCKOro KOpImyca o6meoGpasoBaTebHol
OpraHu3aluy.

1.5. PaBora ¢ pe3epBOM NPOBOIUTCS B CIEAYIONHMX HE/IsX:

- NOBBLIIEHHE  YPOBHA  MOTHBALMH  JIAL, 3a4HCIICHHBIX B COCTaB  pe3epsa

001e00pa3oBaTebHOM  OpraHA3auuy, K npo)eCcCHOHATBHO — JHYHOCTHOMY PpOCTY M

YIYHIICHHUIO PE3YJIbTaTOB HX NPO(ECCHOHANBHOMN IEATEIBHOCTH;

- TMOBLIIIEHHE YPOBHS MPO}ECCHOHAILHOH MOATOTOBKH YJICHOB pe3epBa;

- COKpAIlCHUC ICPHO/A a/IaNTALHH JIHLL, 3a4MCIIEHHBIX B COCTAB, pe3epBa MPH BCTYIUICHHH B
JIOJKHOCTb.

1.6. INpunnunst popmupopanus pesepsa:

- OOBEeKTHBHOCTh (OLEHKA MPO(GECCHOHATBHEIX M IHYHOCTHBIX KAYECTB K pe3yJIbTaToB




NPO(ECCHOHAIBHOM IEATENBHOCTH KAHINIATOB JUIS 3a49MCIIEHHs B PE3epB OCYIIECTBISETCS Ha
OCHOBE O0BEKTHBHBIX KPUTEPHER);

- YPOBEHb I1pO(eCcCHOHATBHOI IOATOTOBKH;

- JIMYHbIE CIOCOOHOCTH;

= Pe3yNbTATEI HPO()ECCHOHATIBHOIM JIesTe/IbHOCTH;
- 100POBOJILHOCTD BKIIIOUCHHS B PE3€PB;
- TIaCHOCTB U KOJUIETHAIIBHOCTE B (JOPMUPOBAHHH H paboTe ¢ pe3epBoM.

1.7. Pabora ¢ iMuamMu, BKIIOYCHHBIMH B COCTAB PE3€pBa, OCYLIECTBIACTCA HA IJIAHOBO-
IIPOrHOCTHYECKOH OCHOBE.

1.8. Drams! GopMupOBaHHs KaJPOBOrO pe3epBa BKITIOUAOT B Cesl: OHCK H BEIIBHKEHHE
KaHHaTOB, OLCHKY B 0TOOP, H (POpMHPOBAHKE CIIHCKA Pe3epBa.

1.9. OpranuzanuoHHo - MeTOMYecKyIo (yHKIHIO 10 GOPMHPOBAHHIO pe3epBa H paboTe ¢
HAM  OCYWIECTBJIACT 3aMECTHTENb JMPEKTOPa, KYPHPYIOIIMIl JaHHOe  HamlpasieHue,
KOHTPOJHUPYIOIIYIO ()YHKIHMIO OCYIIECTRISET AMPEKTOp 0611e06pa3oBaTe b O OpraH3alHH.

2. Mopsitok popMuUpOBAHHUS pe3epBa H padoThI ¢ HHM

2.1. Pe3seps opmupyeTcst H3 YmC/Ia NeAarornyeckux paboTHHKOB 00Ie00pa30BaTeNbHOI
OpraHu3aluH, TPOSB/IAIOLINX YHNPaBICHYCCKHE CIOCOOHOCTH; 00Jafaronmx HeOoOXOIHUMBIMH
ZCJIOBBIMH ¥ JIAYHOCTHBIMH Ka4yeCTBAMH; CIHOCOOHLIX K OKCIMEPTHO — aHAJIHTHYECKOH H
HpOl"HOCTH‘IeCKOI‘;I ACATCIIBHOCTH, CTPATCru4eCKOMY MBIIIICHUIO; I1OKa3aBIIMX PE3YILTATEL B
NpO(pECCHOHANBHON JEATEBHOCTH, C yUeTOM Pe3yJbTaTOB JHATHOCTHYECKHX HCCIEIOBAHHI (
IICHXOJIOTHYCCKUE TPEHUHIH, TECTUPOBAHKE); & TAKKE IOJTyYAIOMHIX (MM MMEIOIHMX) BEICIIee
npodeccHoHansHoe 00pa30BaHHe MO HANPABICHHAM [OArOTOBKH « ['ocynapcrBennoe
MYHHIMOANBHOE  ynpapieHue»), «MeHeIKMEHT», «YIpaBlIeHHE TNEPCOHANOM»  WIH
AONIONHUTENbHOE  MpOo(eccHOHanbHOe 00pa3soBaHME B 00JACTM  TOCYNAPCTBEHHOrO W
MYHHIIHIIAJIBHOI'O VYIOpaBJI€HHUS WIH MEHEeIKMEeHTa | OKOHOMHKH, HaJlIH4YHE rpaxaaHCTBa
Poccuiickoit Penepanum, oTCyTCTBHE CYAHMMOCTH, JEECTIOCOBHOCTD; OTCYTCTBHE HapyLIeHUH 110
paHee 3aHUMAaeMOH JODKHOCTH.

2.2, Peseps (opMHpYyeTCS M yTBEPKIAETCS TPUKA30M JaupexkTopa odmeobpazoBaTensHO
OpraHM3allid, €  y4€TOM  MPOTHO3a TEKymeH H  IepCrneKTHBHOM  noTpeGHOCTH
obmeoGpasosaTenbHON OpPraHU3aliy B YIPABJIEHUECKHX KaJpax, B Havaie y4eGHOro rofa.

2.3. Ilnan paboTh ¢ pe3epBoM pa3pabaThiBaeTCA aIMHHMCTPALHEH obmmeobpa3zoBarebHOM
OpraHH3alMH Ha KaX/IbIid y4eOHbLH TO/1 U yTBepIKIAeTCsl IHPEKTOPOM 0611e06pa3oBaTeIbHOIN
OpraHH3aIlHH.

2.4. Tlnan paGoTHI 10 MOATOTOBKE pe3epBa BKIIOYAET B cebs KOHKPETHBIC MEPOIIPHUATHS,
obecreunBaromye NpHOOPETEHNE W PA3BUTHE JIHIIOM, 3a9HUCIIEHHBIM B pesepB, HEOOXOAUMBIX
MEHE[DKEPCKMX KOMNETEHIUHA, Gosee riry6okoe ocBoeHNE MM XapakTepa 6ynyimeit paGoTsl,
BEIPAOOTKY OPraHM2aTOPCKUX HABLIKOB pPYKoBOACTEA.

2.5. Jluna, BKTIOUCHHBIE B DE3€PB, MOTYT GRITH IPHBJIECYEHBI K pabote B cocrase
TBOPHECKOH Tpynmel 10 pa3pabOTKe CTpaTerHyeckuX HOKYMEHTOB 06INeoGpa3oBaTelbHOM
OpraHu3aliy (IIporpaMma pasBHTHS, 00pasoBarelbHAsS [IPOTPAMMA, TPOEKTEI), HOPMATHBHO-
IpaBoBOi 0aspl, a TaKkKe MOrYyT IPHHHMATh YYaCTHE B COBEIIAHHAX, B OpraHM3allHH |
MPOBCACHHH Pa3sIHYHBIX MEPONPUATHI ( IIeJArOTHYECKOr0 H METOAHYECKOTO COBETA, KPYTIIBIX
CTOJI0B, MacTep- KJIaCCOB, NEJArOrHYCCKHX YTeHUH, KoH(epeHIui . T. 11.).

2.6. B cromcok JmI, 3a4HCIEHHBIX B COCTAB pe3epBa, MO HEOOXOAMMOCTH BHOCHTCH
KOPPEKTHBbI B COOTBETCTBHM C pE3YJIbTaTaMH IUIAHOBO-IPOTHOCTHYECKOH HesSTeNbHOCTH
aJIMHHHUCTPAIIHH TT0 paboTe C PE3EPBOM H € YUETOM POTAIHHU KaIpPOB.

2.7. Ha jnuu, BKIIOYEHHBIX B PE3epB, COCTABISETCH WHIMBHyallbHAs KapTa KapbepHOro
pocra ¢ ykazanuem @.M.O. menaroruyeckoro paboTHHKa ypoBHS 0OGpa3OBaHHS, 3aHHMAeMOit
AODKHOCTH M IOJDKHOCTH., Ha KOTOPYIO MPETEHAYET, KBAIHM(HKALNOHHO KaTerOpUH, CBEJICHM
0 KypcaX MOBBIUEHUS KBATH(QHKANM H MPO(ECCHOHAIBHON HEPENOArOTOBKH, PeKOMEHALHI
10 pe3yipTaTraM  AMArHOCTHYECKHX  HCCIENOBaHMi  (IICHXOJIOIMYECKHX  TPEHMHIOB,
TCCTUPOBAHMA) W TeMbl, 10 KOTOPOH MeAaroruueckmii  paGoTHHK OCYIIECTBIISIET
€aM000paz0BaTENBLHYIO JEATETBHOCTD.

2.8. 3a pabOTHHKOM, BKIIOYEHHEIM B PE3epB, MOMKET OBITH 3aKpeIUIeH THIOTOP M3 YHCIIA
AAMHHHCTPATHBHEIX pa0OTHHKOB 061Ie06pa3oBaTebHON OpraHH3al .



2.9. OcHoBauusMH JUId HCKJIIOYEHHS] W3 pe3epBa SBISIOTCS: YBOJbHEHUE paOOTHHKA,
3asBlieHHe paboTHHKA 00 WCKIIOYEHHH W3 pe3epBa, HACTYIUICHHE HIM O0OHApyKECHHH
00CTOATEIbCTB, NPENATCTBYIOIIHX Ha3HAYEHUE Ha J0JDKHOCTD.

2.10. TIpu HANMUKK OCHOBAHMIT PENYCMOTPEHHBIX IyHKTOM 2.9. Hactosimero [Tonoxenus,
JIHII0 HCKTIOYAETCs M3 pe3epBa NPUKAa30M AUpeKTopa obmeo0pa3oBaTeIbHOH OpraHU3alHH.

3. Mopmel 1 MeTOABI paboThI ¢ pe3epBoOM
3.1. Pabora ¢ pe3epBOM OCYIIECTBISCTCA HA OCHOBE HHTEPAKTHBHOI'O B3aUMOJEHCTBHSA C
HCIIOJIB20BAHHEM [PAKTHKO-OPHEHTHPOBAHHLIX (OPM M METOJOB, HANpABIEHHBEIX HA
MOBBIIEHHE YPOBHS mpodeccHoHanuzMa, (OPMHUPOBAHME U pa3BHTHE YIPABIEHYECKHX
KOMIIETEHIIHIA.
3.1.1. OpranuzanuonHbie Gopmbl paboThHI:

- yNIpaBJeHYeCKHH KOHCAITHHT;

- POJIEBBIE H JEJIOBBIE UIPBI;

- POJIEBOE MOJIE/IMPOBAHNE,

- ICHX0JIOTHYeCKOe 00cIIeloBaHue;

- IPaKTHKO-OPHEHTHPOBAHHEIE CeMHHAapPEI;

- TDEHHHTH;

- KpYIVIBIH CTOJI, CeMHHAPhl, KOH(EepeHIHH;

- IPOXO’KIECHHE He3aBUCHMOI OLIeHKH KBaTU(UKAIHH;

- KYPCEBI TIOBLIINEHHA KBaJ'IHde/lKaHHI/I.

3.1.2. Iunaxtudeckue GopMsel paboThI:

- AHKETHPOBAHHE;

- TECTUPOBAHHE;

- peleHHe npodIeMHO — CUTYAIIMOHHBIX 3a/1a4 ¥ pa3paboTKa yIpaBIeHYECKHX PElICHHH;

- pa3paboTKa HOpMaTHBHO- ITPaBOBOH Ga3bl U JOKYMEHTOB CTPATETHYECKOTO XapaKTepa;

- JIEIErHpOBaHHeE NIOJTHOMOYMH 1 HenoHeHne 00s3aHHOCTeH PYKOBOIMTENS;

- OKCIEPTHO-aHAJIUTHYECKas  JesSTeNbHOCTh  (MOArOTOBKA  OTYETa O  pe3yiabTaTax
caMo00cCIeIOBaHUS IIKOJIbl, MOHUTOPHHIOBbLIE HCCIIEIOBAHUS, AHUATHOCTHYECKUE IPOLEIYPHI,
9KCIIEPTH3a H.T.IL.).

3.2. CrpykrypHble noapaszenenus obieodpa3oBaTenbHOI OpraHu3anuy, obecrneurparonue

(opMHpOBaHHE U pPa3BUTHE YIPABICHYSCKHX KOMIICTEHITHIA:

- IeJJaroruyecKui COBET,

- METOIHMYECKHI COBET;

- METOJINYECKHE 00BEIMHEH S N1€1aroroB (10 HalpaBIeHUIM AesATEIbHOCTH);

- BpeMEeHHbIe TBOpUYeCcKUe (MOOHIIbHBIE) IPYIIIIBI;

- IIKOJIa HAYHHAIOIIETO MeJarora.

3.3. B mensx coBeplICHCTBOBAHUS 3HaHUIl 10 00pa30oBaTeIbHOMY MEHEIKMEHTY pabOTHHKH
obuieoOpazoBaTeNbHOH OpraHM3aniM, BKJIOYEHHBIE B COCTAaB  pe3epBa, OCYMIECTBISIOT
HHIUBUAYAIBHYIO CaMOOOpa3oBaTeNbHYIO JIEITENBHOCTh IO TeMe, COIJIaCOBaHHOH ¢
3aMECTHTEJIEM JUPEKTOpa, KYPUPYIOLIMM JIaHHOE HallpaBJIeHHE.

4. lokyMeHTAIIHA H 0TYETHOCTH

4.1. Ilonoxenue o GopMHUPOBAHUH YIIPABIIEHYECKOTO pe3epBa U 0 paboTe ¢ JIHIaMH,
BKJIFOYEHHBIMH B COCTaB KaJpoOBOTro pe3epBa 001eobpazoBaTeIbHON OpraHH3aliH.

4.2. Ilpuka3 o GopMHpPOBAHHH KaIpPOBOTO pe3epia.

4.3. TInan paboTs! Ha y4eOHBIH roj ¢ THIAMH, BKIIOYEHHBIMH B COCTAB pe3epBa;

4.4 lniuBuTyanbHas KapTa KapbepHOro pocra Ha pabOTHHKA, 3a4HCICHHOIO B PE3€pPB;

4.5. Exxeronuslii otyer 0 paboTe anMUHHCTpAnH 0011e00pa3oBaTeIbHON  OpraHu3alHH ¢
pabOTHHKAMH, 3aYUCIIEHHBIMH B PE3€PB YIIPABICHUCCKHX KAIPOB.



